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25X1 i CONFIDENTIAL
Zocuiment No. I
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JUL 30 1947

KEMORANDUM #0% HE OHIEF, TCAPS .
* T8 BXBOUTIVE POR ADMINISTRATION AND MANAGTETNT
THE ASSISTANT DIRECION, ORE

THE ASSISTANT DINECTOR, 00

THE ASSISTANT DIRFCTOR, OCD

THE CHIRF, TMSPROTIONS AND SECURITY

BSabjeet: Inplemembation of ICaPs’ Survey

i, The Director ia pleased to inform the addressoes that he
has noted & anterial Laprovemmnt in the efficiency and performance
within their respective offices as woll a# an overall increase in
sooperation between offioss since the last survey,

2. The prodleme of wpace, personnel and faoilities are
reoogniged and all remsdial wteps poseible are being taken,

8. Listed below are recormmendations upon which 1t is desired
that implementing action be teken. In thoas cases where joint
remponsidbility is implied, the offiee mentionsd first will tals the
nagessary action,

4, CHIEF OF 10APS,

S, In collsboration with ORE, revise the present format of
HIR's on an inbelligence production basia,

be  Beview the ourren® working sgresment betwsen the 25X1
25X f T 1 and the Cantact Jeglsser: OR, during 1%s ne
v quarterly inspection,

3y, Advise O0RE in esiablishing au overall schems of priorities
for The colleotion mid producticn of national intelligence for
the guidancs of the other offices in cla,

8, EXBOUTIVE YOR AMINISTRATION AND HANAGBMENT,
m*“m“mmh

% BEstedblish botwesn the Assistant Direabor, GCD, and the
Assfdtant Director, 00, simplified procedures for disamainsiion
of urgent intelligence info lleoted by the latterts 25X1
offics, particularly the
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'Bs b, Rocommend to the Director a list of key positions which
“ hisve boen frogen awalding essigmment of amed foros persomnsl, or

sarver State Department personnel, and which should now be filled
by direct prosurement of civilians,

25X1X ?

A

4. After determining the lnoreased reprodiction requirements of
the pperating offices, nee recovmendations for the expansion of
prasent reproduction faeilities as found necessary,

8, Combinue mmy'ar administration prosedures in the various
? offices of CI0. Sulmit observations sand regorpendations %o
, Assistant Direstor 3 13

£. (moe sgain review requirements for sesurity clsarenoes of
appilonnts for employment in CYGC with the view of extendiag every
possibls oouoession to mwoth and winterrupted prosurement,
7 Applications for positions in OB should be given priority consider-
s%ion, sspesially in the osse of the feference Branch, which should
*  be given lacreased spece lor itz expmading ifhrary, md in the case
of the military group of the | ‘

25X1

8. ASSIRTANT DITRCTOR, ORE

8 Conbinue to press personnal reoruitment with vigor, especially
with respest to the Teferense Brench in conjunction with inoreased
spaoe required for its library,

b Develop, with the Assistant Director for Speaial Operations,
the maximus poseible lisisom between correspanding persormel of OMR
snd 080 to permit full proeessing by 0% of rew information received
from 030 sources and a fuller apprecistion of ORE needs and reaoctions

g, Noblfy the Direetor of sny Purther difficultiss encountered
{n oBtaining TAN agenoy olesrances of ORF pspars with & view to once
sore rulsing the matter at sn IAB meeting,

4. Increase services to SWNCC as expansion of porsonnsl pernits
to fInal goal of produsing for this Committes its required intelli-
gonee oatimates and reporta,

@ In oolladoration with ICAPZ, establish a: overall schews of
prioritiss for the colleetion and predustion of nationsl intelllgance.
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8. £, In collaberation with I0APS, provide for n doordinated
: of the svailable collection facilitiss ebroad, purtiocularly
with respoclt Yo scientifiec intelligense,

‘?' Hedify the outline fer 3Zituation feports to include at the
earliest possible date well cansidered conelusions om foreign
potentialitier and intentions and elimination of extranecus material.

s In celisbomiion with ICAPS, revisy the present format of
¥I on s intelli;esnce production basis gearad to deficlenvics
foumd in the preparstion of Situstion Rsports,

L« Oooperate with the Executive for Aduministration and Meaage-
mont obtaining the highly qualified military, naval and air
personnel neadsd for the nilitary group of the | | 25X1

1,
g Give sonaideration to the prodlem of(drardingb individual
s with & multiple number of eoples of Lnoomins despatohes as
m srganization expands,

Detsrmine the present scope of briefings ziven to outgoing
¥ reprossutatives with the view of mwoowssnding any sxtensions
found dasirable,

STATSPEC

by Take the neoessury action %o trsnsfor those saptured documents
whioh have no Sestnioal, sclautifle or intelligence value to the
Ristoriesl Divisions of the Amyy, Wevy and &lr Foree Depsrtments,

$: Talw the necessary eoction to discontinue publication of
sasession lists snd arrenge for the publicstion of bibliographies
By mashind records.

4, Eetablish for the | [progrem, inoluding 25X1
prioritiss, for the exploivation of documents in escordance with
requiranets s referred to in parsgraph & & belew,

ASSISTANT DITBCIOR, OCD,

Esxtablish an overall detalled statement of requirements by
Fity for guldence of the | | Such statement 25X1
‘o Muﬁk {ntra-ares pricrities for ths sxploitation of Basie
Intelligence from documents and periodicals,
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8, b, Ommbinue the study of implemsniing precedures necensary
o e 1ish an inberdepartmental reading psmel and prspars draft
for asms with empharsis ont e)limination of departmental duplioantion,

8s Jontinus the study of implsmenting pressdures nscsemnry

ta establish the “Collestion Covarage Plan” and prepare draft for
B

9, EXRCUTIVE POR INSPEOTIONS AWD SECURITY.

A+ Botablieh throughout CIG a greded system of segurity standards
in oconsonance with job requirements,

FOR THE DIRTCTOR OF CENTRAL INTELLISERCE

CAPTAIN, USN
EXECUTIVE DIRECTOR

EXEDRIAE LW
W 35uA
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